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Annual General Meeting 

Monday 27th September 2021 
  

Agenda 
 
 

 President to open the meeting  
 Chairperson's welcome  
 Apologies  
 Approval of Minutes of 2020 AGM  
 Matters arising – Approve Constitution 
 Group Annual Report  
 Approval of Annual Report  
 Treasurer's Report  
 Approval of Treasurer’s Report  
 GSL's nomination of Group Chairperson (Yvonne Back)  
 Election of Executive Committee  

Treasurer: Neil Truby  
Secretary: Vacant post  
Other Members:  

Quarter Master: Paul Blease 
Assistant QM:  Tom Luckhurst  
Minutes Secretary:  Sam Blease  
Safety Officer:  Stuart Whittaker  
Co-opted:   Jonathon Littlewood  
Maintenance:  Martin Smith (Marv) 
Leaders:   Val Lambert, Andy Coleman,   
Parent Rep Scouts: Ross Parkman  
Parent Rep Cubs: Vacant  
Parent Rep Bvrs: Vacant  

 
 Invitation to District Staff to speak 
 Presentations 
 Any Other Business  
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3RD TAUNTON (BISHOPS  LYDEARD) SCOUT GROUP 
Minutes of Annual General Meeting held on Tuesday 1st September 2020 via Zoom Meeting 
 
Charlie Back (Group President) opened the meeting and welcomed everyone to the evening. 

Apologies:  John Wattam, Marion Scott 

Yvonne Back welcomed everyone and thanked Pam Gaines for attending. 

Previous Minutes 2019:  Jana Truby (GSL) requested that the previous minutes for 2019 be accepted 
Approved:  Jana Truby,  seconded Paul Blease 

Matters Arising:  None 

Group Annual Report:  Jana Truby explained that copies had been sent out via email.   Brief summary about the 
weirdness of the whole situation this year and what has been happening.   Jana Truby thanked all leaders etc. which 
was seconded by Yvonne Back. 

Treasurers Report:  Neil Truby advised it has not been an exceptional year for finances.  As planned healthy surplus 
to external group and charity from Green Days.   Accounts ready to submit to Charity Commission.  

Reports approved.  Charlie Back approved , Stuart Whittaker seconded 

Elections: 

Jana Truby nominated Yvonne Back as chair for another year.  Yvonne agreed. 

Neil Truby honoured to continue as treasurer.   Chris Kurton approved, Paul Blease seconded 

Sam Blease happily agreed to continue her role as minute taker 

Executive members to consist of:- 

Sam Blease, Ross Parkman , Tom Luckhurst, Paul Blease, Stuart Whittaker, Martin Smith,  Jonathan Littlewood, Andy 
Coleman (new),  Val Lambert (new) 
Jana Truby approved, Charlie Back seconded 

District Staff:  Pam Gaines explained that it had been a strange year.   It seems very strange not to congratulate 
leaders in person for their amazing achievements.  

Personal learning plans have been an issue.  Bishops Lydeard is almost compliant with all training.  Pam confirmed 
indoor meetings were now possible.  Huish Woods is open to check on sites. Very green and loads of animals.   
Caroline is in the process of writing a risk assessment for young people to be able to attend the woods. 

Well done for last 6 months and let’s hope the next 6 months are easier. 

Yvonne Back thanked Pam for her hard work and for joining us this evening. 

Any Other Business: 

 Jana Truby to check constitution. 

 Jana wanted it to be recorded in the minutes a massive thank you to Abbie + Richard for all their behind the 
scenes work and their jobs are being shared out amongst leaders. 

 Programmes planned up to half term- no plans for indoors unless severe weather. 

 Jana passed on her thanks to Pam Gaines for getting everyone through their training. 

 Chris Kurton asked about first aid training.  Pam advised that there are plans for a new online training course 
which can be done 6 hours theory with a practice test when possible. 

 Brownies are moving in as soon as they can on a Wednesday before Guides. 

 Yvonne wanted to say a huge thank you to everyone during these difficult times. 

 At present returning for returning sections we have:- 
12 Scouts 14 Acorns Cubs  15 Oaks Cubs  10 Beavers (currently run as 1 section) 

 

Yvonne closed the meeting and again thanked everyone for attending
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Group President’s Report 

Although I have not had a lot of contact recently with the Scout Group I am still interested and am 
proud to be your President 

I am still amazed when I see the Scout hut and grounds and remember back to the days when we 
had an ex-army Nissen hut to meet in...and it served both Scouts and Guides well for many years. 
It was fortunate that I had the building skills and material to be able to form the hut (as you see it 
today). It was with sadness that I purchased a field alongside our premises on the death of my 
wife (Joan) to commemorate the many years of service she gave to the Scout Group. Because of 
this we now have a car park and a very adequate camping field. 

How fortunate we are to have such amazing adults that voluntarily give up their time to lead our 
various sections and help to maintain a very lively Scout Group. 

My thanks go to all the people who help the group keep running, remembering those who help in 
the background and maybe do not see how their labours help our youngsters ...THANK YOU! 

Charlie Back 
 

Group Chairperson's Report 

I still feel a bit like a 'novice' at being a chairperson rather than an active leader but there are some 
benefits!! Having reached that age bracket where your feet feel a long way away, and the effort 
needed to get up in the morning is not quite so easy, it is good to stand back and watch just how 
much effort is put in by your fantastic leaders. They have been even more amazing during this 
crazy 18 months of lockdown and limited meetings...well done to ALL of you! 

As described by the Group President, we are fortunate to have really lovely premises and the 
facilities to be able to enjoy the wildlife and open spaces for games and campfires and I too would 
like to thank those who mow the grass, clear the leaves, and generally keep the site in good 
condition for everyone's use. 

The Executive team are a little depleted at the moment but we do have an excellent Treasurer and 
a very able Secretary but we do need parents to be supportive of the general running of the 
Groups properties and interests so we are hoping for a good response from each section so that 
you can show your support to both your leaders and your Group Scout Leader...Jana Truby 

I am delighted to be a part of such a well-run and excellent Scout Group and trust that I can 
continue to live in the reflected glory of Bishops Lydeard Scout Group...long may you continue! 

Yvonne Back 
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Group Scout Leader’s Report  

 
 
It has been another strange year in Scouting.  I have been so impressed with our leaders who 
have been so flexible, running meetings outside when we were allowed and switching back to 
zoom meetings when necessary. As always, our leaders provided plenty of excitement and varied 
activities providing your children with ‘skills for life’, as you will see from the Section Reports.  

Despite the Pandemic we have retained most of our leaders.  I would like to thank them all for their 
hard work and dedication.  We have an amazing team of Leaders in all sections as I am sure you 
would all agree.  All Leaders complete training every year on all aspects of Scouting including First 
Aid, safeguarding, programme planning, camping. Without these leaders who are all volunteers 
we would not be able to offer such a successful level of Scouting activities.  As always we need 
more adult help and if you think can help in any way please let me know.    

Our Leaders are supported by Young Leaders helping across all sections. Young Leaders are an 
important part of our sections sharing their knowledge and experiences in Scouting with the 
younger members of our group.  

I am very excited that in November we will be opening a new section called Squirrels for children 
aged 4 to 6. We are almost full and two Young Leaders have stepped forward to help as have 
some parents. If you have a child who wishes to join or feel you are able to help, please contact 
me.  squirrels@bishopslydeardscouts.org.uk 

Finally, thank you to those on the Executive Committee who work quietly behind the scenes 
ensuring the maintenance of the hut and grounds enabling safe scouting.  I would also like to take 
this opportunity on behalf of the Executive Committee and all the leaders at Bishops Lydeard 
Scout Group to thank Richard and Abbie Cook who left us in August 2020 after many years’ 
service to the group, after many important roles over the years.  In recent years Richard was our 
Quartermaster and the grounds and hut have certainly benefitted from their hard work and 
dedication.   

The Executive Committee meets 3 or 4 times a year to ensure 
that we run an efficient and successful Scout Group. Each 
Section should have at least one parent on the Exec, so if you 
are interested in joining us please, please, PLEASE let me 
know!!!   

Jana Truby  
(Group Scout Leader)   
gsl@bishopslydeardscouts.org.uk 
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Maintenance Report       

The main work in the last 12 months has been the repair of the roof to stop the leak above the 
boys’ toilets. 

Two leaks have been temporarily repaired in the oil pipe, but this is something that will need to be 
replaced completely in time. 

The flashing light above the QM stores has been replaced. 

General routine maintenance of the fire alarms and extinguishers have been performed along with 
electrical goods PAT tested, 

There are plenty of future works lined up, the car parking lighting, gas cage re siting, treating of 
woodworm in the QM stores and genera maintenance of the site continues. 

If you think you can help our maintenance team in any way please let us know  

Marv and Paul  
Maintenance@bishopslydeardscouts.org.uk 

 

Quartermaster Report 

During lockdown we have been able to pull out a lot of the old canvas stored in the QM stores and 
erected for checking.  We hope to be able to provide a catalogue in due course of all tents and 
shelters etc. available so that all the group has access to view what we have.   

The old scout container near the field is starting its transition to become the catering container.  
Boxes of catering equipment are being organised so that for camps etc. boxes can be pulled 
which will contain everything that is needed from cooking utensils to washing up facilities. 

The gardening shed is now fully useable and accessible. 

Paul and Tom  
QM@bishopslydeardscouts.org.uk 

 

Safety Officer Report September 2021 

Apart from all the additional Covid measures that were implemented this year we have also taken 
steps to improve the safety of the site for all users.  

We have new speed limit and hazard light signs, emergency contact info and ‘what 3 words’ detail 
at the entrance to the site and on the hut doors. 

We have CCTV covering the outer doors to the hut as there were reports about intruders on the 
site several times. 

We are currently considering if we need to have a defibrillator on site, the exec is currently 
considering the best option as there are several available. 

We have just had an asbestos management survey completed which has identified all parts of the 
structure where asbestos is present. None is currently exposed causing any risk to health. We are 
writing a site asbestos management plan which will be available to all site users and reviewed 
annually. 

Stuart  
Safety@bishopslydeardscouts.org.uk 
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Bishops Lydeard Beavers report  

Beavers, like all sections within Scouting have been affected greatly by the 
COVID-19 pandemic over the past 18 months. During lockdowns, when we 
weren’t able to have face-to-face meetings, we held zoom meetings where 
Riverside and Woodland beavers joined together. We arranged some 
external people/organisations to have some really fun evenings, including 
Jungle Jo, a drumming session and a plasticine model making session. 
When we were able to have face-to-face meetings, on and off at the latter 
part of 2020 and some of the first half of 2021, we continued as one Beaver 
section, meeting on Mondays, outside, even into November/December, the 
YP were so resilient. Despite the ever change rules and regulations around 
meetings, social distancing etc. we ensured that the young people still had the best possible 
experience. 

Once restrictions were lifted further in 2021, we were able 
to get back to more normal Beaver scout activities such 
as: Vivary High ropes, opening ceremonies out of the 
scout hut grass area, weed clearing at BL church, pizza 
making and cooking in the on-site BL pizza oven. 

Once summer term was in full swing (after the half-term 
break), we were finally able to welcome new Beavers to 
both colonies, as the Colonies returned to their usual 
nights (Mondays and Thursdays). By the end of term, both 
colonies were able to invest many new YP into the Scout 

association, whilst also saying goodbye to some beavers who are moving onto Cubs when 
September term starts. 

The summer term culminated in a couple of amazing sessions. We had our 
traditional end of term water-based evening which included everyone getting 
very wet and wild and a water slip n slide – which EVERYONE (including 
Otter) enjoyed thoroughly. The first weekend of the summer holidays, we 
hosted a fun-packed day at Wimbleball reservoir, where the Beavers enjoyed 
activities including, kayaking, raft building, SUP (stand-up paddle boarding) 
and the Mega SUP.  

We are always keen to have new members join the leadership team and will never turn away an 
offer of help.  

We’re all very much looking forward to welcoming everyone back in September for yet another 
fun, exciting and entertaining programme, which all the leaders are excited to have pulled together 
for the YP. 

Otter (David) Bishops Lydeard Woodland Beavers  
woodland@bishopslydeardscouts.org.uk 

Bear (Andy) Bishops Lydeard Riverside Beavers 
Riverside@bishopslydeardscouts.org.uk 
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             Bishops Lydeard Cubs report  

 
Wow, what a challenging year.  To start with we would like to thank all 
the leaders from both Oak and Acorn for their continued support, time 

and dedication to our young people providing a varied programme as best as we could. 

We finished lockdown with some really good Zoom 
sessions including a clay modelling session, martial arts 
and a drumming workshop. 

As soon as we were allowed, we all met back up at hut 
outside.  We ventured to Vivary Park and overcame fears 
by completing the High Ropes and again met at the Boat 
Centre and enjoyed some fun on the water.  We have 
added to our Hikes badges and completed Navigator 
badge and experimented with rockets.  We ran an 
orienteering maze at the hut and then developed our skills by completing the orienteering course 
at Fyne Court.  We also constructed Da Vinci’s bridge out of planks and poles 

To the end the term we finished in true tradition with a barbecue 
and water games.  I think this year the leaders were wetter than the 
kids!!! 
Hopefully things will continue to improve as we move into the next 
term and looking forward to planning lots of exciting new and old 
activities to try. 
 
 
 
 
 
 
 

 
Bishops Lydeard Oak Pack 
Arkela (Paul)  
Oak@bishopslydeardscouts.org.uk 
 
Bishops Lydeard Acorn Pack 
Bagheera (James) Sheer Khan (Stuart) 
acorn@bishopslydeardscouts.org.uk 
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Bishops Lydeard Scout Troop Report 

 
 
 

The start of the year saw us in Lockdown. We delivered Zoom Meetings every Thursday covering 
many badge requirements as well as doing some fun activities that some of the Scouts lead. 
 
As lockdown restriction lifted, we could meet outside at the 
hut and our program was packed with lots of outdoor 
activities. We built bridges and did two sessions of 
orienteering. 
 
It was also an opportunity to get out and do some 
adventurous activities. We visited the high ropes with many 
Scouts overcoming their fear of heights.  
 

 
 
We were also able to do some Archery with a new provider at 
Raleighs Cross. This was a new activity for many Scouts as we 
haven’t been able to do any Archery through lockdown. 
 
 
Our troup has grown with many Cubs joining us this term so our 
outdoor activities have been really enjoyable with the larger group. 
All Scouts learnt to use an axe and saw safely and we now have a 
good supply of kindling for campfires. After a very different year we 
are looking forward to some exciting Scouting moving forward. 
 
 
 

 
 
Val  
Scout Leader  
scouts@bishopslydeardscouts.org.uk 
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Group Treasurer’s Report Financial Year 2020/21 

 
General 
Almost the entire period covered was affected by government restrictions due to the COVID 
epidemic, and so reflects an extraordinary set of accounts. 

 

Income 
As might be expected, income is significantly lower for the financial year just ended than it was in 
the previous one (which ended on 31st March 2020).  Key points: 

 We only intermittently charged subscriptions during the year, and then only to children participating 
in Zoom activities (although some kind parents contributed fully voluntarily).  We were however 
required to pay subscriptions on in full to District, County and National level, with the result that our 
net subscription revenue was just £32 (FY2020 revenue: £4,610). 

 We did receive a COVID grant from Somerset West and Taunton Council of £10,000, and grants of 
£2,406 from Co-operative Stores and the Matthew Wrightson Trust. 

 With no bookings from other Scout Groups, and reduced use of our Hut from Green Days, our rental 
income was much reduced at £12,482 (FY2020 revenue: £18,458). 

 Total income for the year was £31,154 (FY2020 revenue: £41,120). 

Expenditure 
 Costs on scouting activities were of course much reduced at £1,772 (FY2020 spend: £12,375). 
 Overheads were reduced over the year, total spend £8,614 (FY2020 spend: £11,395). 

In total the Group made a surplus of £20,768 over the year (FY2020 surplus: £17,350). 

 

Cash and investment balances 
Balances as at 31st March 2021 were: 

Description Amount (£) 
Bank Accounts 11,345 
Building Society Accounts 61,655 
 
The Scout Group has had for many years an equity investment portfolio built up from legacies 
down the years.  At 31st March 2021 its estimated value was £102,734. 
 

Summary 
Despite the very difficult year for Scouting, a combination of tight management of costs by the 
Trustees, and a grant from government, has enabled the Group to record a modest surplus.   The 
Group remains well-placed financially, with modest surpluses projected for subsequent years 
(absent any capital purchases), and significant reserves to fall back upon if needed. 
 
Neil Truby 

treasurer@bishopslydeardscouts.org.uk 

3rd September 2021 

 


